
 
 

 

September 23, 2026 

 

To:  West Plains City Council 

Re:  Civic Center chiller repair 

Summary 

For City Council consideration is a proposal from Trane to repair the failed compressor on one of 
the chillers serving the West Plains Civic Center. The proposal includes replacement of the failed 
compressor, cleaning and filtration of the system following the compressor burnout, recharging 
and testing the chiller, and continued monitoring and oil analysis to ensure the repaired system is 
operating properly. The total proposed cost is $81,360.      

Project Details 

The Civic Center's chiller has experienced a compressor failure involving one of the two 
compressors operating in a tandem configuration. Trane's proposed repair includes replacing the 
failed compressor and associated gaskets, recovering and filtering the existing refrigerant, 
recovering the oil from both compressors, replacing the liquid-line filter block with an acid core, 
and replacing the internal and external oil filters on the existing compressor. 

Following the compressor replacement, Trane will evacuate and recharge the system using the 
recovered refrigerant after it has been filtered through burnout cores. The chiller will then be 
started and tested, operated for an initial 24-hour period, and have its filter cores and oil checked 
and replaced as necessary. Trane will continue operating and monitoring the chiller for an 
additional week, including additional filter changes and oil analysis, with the process continuing 
until the oil analysis indicates the system is operating properly. 

The proposal establishes a one-year service agreement beginning October 1, 2026, and ending 
September 30, 2027. The proposal states that the compressor carries a one-year parts-and-labor 
warranty and a two-year parts warranty. Existing WYE-DELTA contactors will be reused as part of 
the repair.      

Fiscal Impact 

The fiscal impact to the City is $81,360, excluding any additional refrigerant that may be required 
beyond the amount recovered from the existing system. This will be funded out of the 2026 Capital 
Improvement Tax. 
























