
 
 
 
 

  
City of West Plains 
1910 Holiday Lane 

West Plains, Mo. 
417.256.7176 

June 8, 2026 

 

To: Sam Anselm, City Administrator 

Kellie Mayers City Clerk 

  

From: Shayne Eades, Utilities Director 

 

Re: Substation Regulator Repairs  

 

 

Executive Summary 

 

The purpose of this request is to authorize repairs to voltage regulators located at City of West 

Plains substations to maintain reliable electrical service and ensure continued operation of 

critical distribution infrastructure. 

 

Discussion 

 

The voltage regulators at several substations have experienced operational issues and require 

repairs to maintain proper voltage control throughout the electric distribution system. These 

regulators are critical components that automatically adjust voltage levels to ensure customers 

receive consistent and reliable power. 

The proposed repairs will include inspection, testing, replacement of worn components, 

calibration, and any necessary maintenance identified during the repair process. Completing 

these repairs will improve system reliability, reduce the risk of unplanned outages, and extend 

the service life of the existing equipment. 

Maintaining these regulators in proper working conditions is essential to meeting customer 

voltage requirements and supporting the continued reliability of the City's electric system. While 

Midwest Electric Transformer Services was the lower service bid ($22,500.00), no replacement 

parts were included in the quote. 

 

Fiscal Impact 

 

The cost of the regulator repairs is estimated at $26,635.54. Funding is available within the 

Electric Department budget and will be charged to the appropriate substation maintenance 

account. Completing these repairs now will help avoid more costly emergency repairs or 

equipment replacement in the future. 
















