BILL NO. 4725 ORDINANCENO. ¥ 72.S

AN ORDINANCE OF THE CITY OF WEST PLAINS APPROVING THE ADOPTION
OF THE BUDGET FOR THE FISCAL YEAR BEGINNING JANUARY 1,2023 AND

ENDING DECEMBER 31, 2023.

WHEREAS, the City Council of the City of West Plains, Missouri heretofore adopts
budgets for the fiscal year beginning January 1,2023 and ending December 31, 2023; and

WHEREAS, the administration and City Council ofthe City of West Plains, Missouri
publicly reviewed all accounts and summary accounts in the Proposed Budget on October
27,2022; and

WHEREAS, detail reports are on file in the office of the Director of Finance; and

WHEREAS, the City Council finds the budget allowances for the departments listed in
Exhibits A to be appropriate for the needs of the city.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WEST PLAINS, MISSOURI AS FOLLOWS:

Section 1: That the budget for the City of West Plains for the year beginning January 1,
2023 and ending December 31, 2023 is hereby approved and adopted.

Section 2: That this Ordinance shall be in full force and effect from and after the date of
its passage and approval.

PASSED AND APPROVED THIS | 9h.DAY OF DECEMBER 2022.

CITY OF WEST PLAINS, MISSOURI

BY: M\ '

MAYOR MICHAE[L\TOPLIFF

ATTEST:

C: . S :' [

CITY CLERK ALLISON SKINNER
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WEST PLAINS

-MISSOURI-

MAKE IT HAPPEN HERE

November 7, 2022

To: Sam Anselm, City Administrator

From: Earlene Rich, Finance Director

Re: Budget for the Fiscal Year Ending December 31, 2023
Executive Summary

The Finance Department, with the support of other departments, recommends adoption of the budget for the fiscal year
ending December 31, 2023.

Discussion

Article VII of the city’s charter requires that the annual budget be submitted by the City Administrator, accompanied by a
message and a long-range capital plan. The Proposed Budget and Capital Improvement Plan were reviewed by Council
during a work session on October 27 with discussion and comments addressed at that time.

From June thru October 2022, city staff met to develop a plan for the upcoming fiscal year which includes both operational
and capital funding needs. The budget maintains current service levels and strives to retain well-qualified employees in a

competitive labor market.

The proposed revenue and expenditure totals for each fund are listed here:

Revenues ' 3 Expenditures/Expenses

City City
General Fund § 10,956,662 General Fund $ 12,637,242
Capital Improvement Sales Tax 2,285,326 Capital Improvement Sales Tax 3,141,267
Transportation Sales Tax 3,102,477 Transportation Sales Tax 3,248,840
Grants 11,647,500 Grants 11,647,500
Tourism 563,300 Tourism 564,152
Library 593,941 Library 656,304

Utility Utility
Utility Admin 889,700 Utility Admin 889,700
Electric 19,231,857 Electric 21,807,340
Water 3,734,124 Water 4,567,523
Wastewater 3,175,551 Wastewater 4,114,398
Sanitation 4,129,444 Sanitation 4,208,610
Fiber 110,000 Fiber 99,100

TotalRevenues  |$ 60,419,882 | [Total Expenditures/Expenses | S 67,581,975

The 2023 Budget includes prioritized investment in employees through funding of the pay plan approved by council in
September 2022, career progressions, wellness initiatives, and educational assistance. Also included is a 1.0 FTE Tourism
Assistant for the Tourism department which is supported by the Tourism Board and will be funded through the hotel/motel
tax. Capital projects for the upcoming year include installation of an irrigation well at the golf course, St. Louis Street
improvements, renovation of bathrooms at Galloway Park and the Aquatic Center, Civic Center facility upgrades, relocation



of the city’s warehouse, remodeling of the old warehouse at city hall, replacement of scales at the transfer station,
replacement of police vehicles and other city fleet. Significant grants in the budget include federal, state, local and private
funding for projects such as the Independence Overpass, St. Louis Street Bridge improvements, completion of the
stormwater basins, and replacement of the existing airport fuel farm. Investment in utilities infrastructure includes
completion of the substation at Lincoln Street, upgrades to the substation on Second Street, water storage upgrades (with
potential funding through an ARPA grant), lead water service line replacements, sanitary sewer evaluation survey, a sewer
extension for South Valley Road, and a sewer system upgrade for Southern Hills.

Changes from the Proposed Budget presented on October 27 include:
¢  General Fund expenditure increase of $4,208 for city attorney contract fees approved by Council in October 2022,
¢ Council reviewed the option to cover credit card fees for customers, but ultimately decided to remove this from the
proposed budget. The customer-paid credit card fees have been added as both a revenue and an expense in the
Utility Admin Fund resulting in a $0 net financial impact. (The credit card fees were included in the Electric Fund
proposed budget but is more appropriate to be placed in the Utility Admin Fund.)

Fiscal Impact

The recommended budget for the fiscal year ending December 31, 2023 includes decreases in fund balance or net position
for each fund as follows:

Change in Fund Balance/Net Position

City
General Fund $  (1,680,581)
Capital Improvement Sales Tax (855,940)
Transportation Sales Tax (146,363)
Grants -
Tourism (852)
Library (62,363)

Utility
Utility Admin 2
Electric (2,575,483)
Water (833,399
‘Wastewater (938,847)
Sanitation (79,166)
Fiber 10,900

Total Change in Fund Balance/Net Position [ §  (7,162,093)
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