BILL NO. /700 ORDINANCENO. ¥70©

AN ORDINANCE APPROVING THE ADOPTION OF CITY AND UTILITY BUDGETS
FOR THE FISCAL YEAR BEGINNING APRIL 1,2022 AND ENDING DECEMBER 31,

2022.

WHEREAS, the City Council of the City of West Plains, Missouri heretofore adopts
budgets for the fiscal year beginning April 1,2022 and ending December 31, 2022; and

WHEREAS, the administration and City Council ofthe City of West Plains, Missouri
publicly reviewed all accounts and summary accounts as listed in Exhibit A — Proposed
Budget on January 27,2022; and

WHEREAS, detail reports are on file in the office of the Director of Finance; and

WHEREAS, the City Council finds the budget allowances for the departments listed in
Exhibits A to be appropriate.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WEST PLAINS, MISSOURI AS FOLLOWS:

Section 1: That the budgets for City Fund and Utility Fund for the year beginning April
1,2022 and ending December 31, 2022 are hereby approved and adopted.

Section 2: That this Ordinance shall be in full force and effect from and after the date of
its passage and approval.

PASSED AND APPROVED THIS 911 DAY OF MARCH 2022,

CITY OF WEST PLAINS, MISSOURI

BY: /{V'Jka Ay,

MAYOR MICHAEL [FOPLIFF

ATTEST:

CITY CLERK ALLISON SKINNER
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MAKE IT HAPPEN HERE

February 14, 2022

To: Sam Anselm, City Administrator

From: Earlene Rich, Finance Director

Re: Budget for the Fiscal Year Ending December 31, 2022
Executive Summary

The Finance Department, with the support of other departments, recommends adoption of the budget for the fiscal year
ending December 31, 2022.

Discussion

Article VII of the city’s charter requires that the annual budget be submitted by the City Administrator, accompanied by a
message and a long-range capital plan. The Proposed Budget and Capital Improvement Plan were reviewed by Council
during a work session on January 27 with discussion and comments addressed at that time.

From September thru December 2021, city staff met to develop a plan for the upcoming fiscal year which includes both
operational and capital funding needs. The budget maintains current service levels and strives to retain well-qualified
employees in a competitive labor market. In 2022 the city will transition from a March 31 fiscal year end to a December 31
fiscal year end. Therefore, this budget only includes nine months of revenues and expenditures. The city will also change
from a two-fund approach (city vs utility) to a more robust twelve-fund financial structure which allows for greater
accountability for the uses of each funding source and enhanced transparency into the financial health of the city and utilities.

The proposed revenue and expenditure totals for each fund are listed here:

Revenues Expenditures/Expenses

City City
General Fund $ 7,407,040 General Fund $ 9,337,227
Capital Improvement Sales Tax 1,734,810 Capital Improvement Sales Tax 3,752,472
Transportation Sales Tax 2,077,700 Transportation Sales Tax 3,270,793
Grants 15,693,351 Grants 15,693,351
Tourism 311,635 Tourism 403,430
Library 237,940 Library 475,150

Utility Utility
Utility Admin 605,310 Utility Admin 605,310
Electric 15,087,810 Electric 18,095,571
Water 3,422,700 Water 4,399,725
Wastewater 1,654,680 Wastewater 3,114,868
Sanitation 2,687,965 Sanitation 3,259,652
Fiber 75,010 Fiber 98,656

Total Revenues I $ 50,995,951 Total Expenditures/Expenses | $ 62,506,205




Changes to the budget from the prior year include funding for career progression plans, employee wellness initiatives,
employee appreciation, employee educational assistance, five new full-time employees for the public works department, a
change to the fire staffing shift schedule and implementation of priority-based budgeting. Capital projects for the upcoming
year include relocation of the city’s warehouse, purchase of self-contained breathing apparatus for fire, replacement of a
fire engine, replacement of police vehicles and other city fleet. Significant grants in the budget include federal, state, local
and private funding for projects such as the Independence Overpass, completion of the Ozarks Healthcare roadway
improvements, continuation of the city-wide flood buyout program, completion of the stormwater basins, replacement of
the existing airport fuel farm, the city’s first all-inclusive park, and replacement of a transit bus.

Changes from the Proposed Budget presented on January 27 include:
e  General Fund expenditure increase of $1,000 for tires/tubes for cemetery vehicles
e Capital Projects Fund expenditure increase of $16,380 for civic center HVAC interface
e Electric Fund expense increase of $99,000 for completion of the SCADA
e Water Fund expense increase of $88,000 for completion of the SCADA

Additionally, the Electric Fund line items on page 117-119 included a duplication of $500,000 for the Overpass project.
The total of the Electric Fund expenses on page 40 was correct at $17,996,571 but the total reflected on page 9 of
$18,496,571 was $500,000 more than necessary. This is not a true change but is an error that has been corrected for the final
budget.

Fiscal Impact

The recommended budget for the fiscal year ending December 31, 2022 includes decreases in fund balance or net position
for each fund as follows:

Change in Fund Balance/Net Position

City
General Fund S (1.930,187)
Capital Improvement Sales Tax (2,017,662)
Transportation Sales Tax (1,193,093)
Grants -
Tourism (91,795)
Library (237,210)

Utility
Utility Admin -
Electric (3,007,761)
Water (977,025)
Wastewater (1,460,188)
Sanitation (571,687)
Fiber (23,646)

Total Change in Fund Balance/Net Position | $ (11,510,254)

Additional changes can be made during first reading if desired by Council. Any changes from the meeting on February 22
will be incorporated into the ordinance language prior to the second reading on March 21.
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