BILL NO. ‘ﬂi?‘? ORDINANCE NO. {7/b 797

AN ORDINANCE APPROVING THE ADOPTION OF AMENDED BUDGETS FOR
THE FISCAL YEAR BEGINNING APRIL 1, 2021 AND ENDING MARCH 31, 2022.

WHEREAS, the City Council of the City of West Plains, Missouri heretofore
adopted its budget for the fiscal year beginning April 1, 2021 and ending March 31,
2022; and

WHEREAS, the administration and City Council of the City of West Plains,
Missouri reviewed all accounts and recommend adjustments as listed in Exhibit A; and

WHEREAS, the City Council finds the changed budget allowances for the
departments listed in Exhibit A to be appropriate.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WEST PLAINS, MISSOURI AS FOLLOWS:

Section 1: That the budget for the year beginning April 1, 2021 and ending March

31, 2022, heretofore adopted by the City Council of the City of West Plains, Missouri is
hereby amended to reflect changes as listed in Exhibit A attached, and as set out below.

Section 2: That the budget for the year beginning April 1, 2021 and ending March
31, 2022 as amended and set forth in Section 1 above, is hereby approved and adopted.

Section 3: That this Ordinance shall be in full force and effect immediately from
and after the date of its passage and approval.

PASSED AND APPROVED THIS A | DAY OF MARCH, 2022.

CITY OF WEST PLAINS, MISSOURI

BY: Mkl oty

MAYOR MICHAEL TOPLIFF

ATTEST:

R_Q g,}m,\ S U AIALAD

CITY CLERK ALLISON SKINNER
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WEST PLAINS

~-MISSOURI-
T

MAKE IT HAPPEN HERE

February 8, 2022

To: Sam Anselm, City Administrator

From: Earlene Rich, Finance Director

Re: Budget Amendment for the Fiscal Year Ending March 31, 2022
Executive Summary

The Finance Department, with the support of other departments, recommends the attached budget amendment for the fiscal
year ending March 31, 2022. The budget amendment includes a net decrease in fund balance of $1,311,350 for the general
fund and a net decrease in cash balance of $834,810 for the utility fund.

Discussion

During the budget process in September-October 2021, each department prepared an estimate of expenses for the current
fiscal year. These estimates were used to compile a list of changes necessary for the budget amendment,

Due to extenuating circumstances, the current year’s budget document was developed hastily in March-April 2021. The
employees who assumed the task of budget preparation devoted many hours to developing the budget, but unfortunately did
not have the benefit of extensive budgeting experience. As a result, the adopted budget for the year ended March 31, 2022
was missing key items as detailed below. During the fiscal year, four items were added to the city’s operational and capital
budget which are also detailed below. The total decrease in the General Fund ending fund balance is slightly less than the
total of these two types of budget changes.

Summary of Adjustments by Tvpe

$ 929,850 Debt

$§ 161,700 Vehicle Maint

h) 40,000 Carryover - Civic Center
$ 17,100 Carryover - CARES

$ 14,320 Salaries & Benes
$
$

8,210 Incode
1,171,180 Budgeting Errors

100,000 Transfer to Fiber Utility
40,000 Priority Based Budgeting
31,100 BS&A Implementation
22,100 City's Share of K-9 Vehicle Grant
193,200 New ltems During FY22

5|5 5 5 5

Additional Appropriation for New
$ 1,364,380 Items and Budgeting Errors

Other expenditure increases for the General Fund are fully offset by increased revenues or a transfer of expenditures from
another department.



The significant changes in the Utility Fund include appropriations for debt payments, implementation of new software,
increased costs for landfill services, replacement of a refuse truck, third-party billing, SCADA work for the water system,
and increased costs for purchased power. These costs are offset by revenues from one-half of the city’s allocation of the
American Rescue Plan Act which came in at $1.2 million.

Fiscal Impact

The budget amendment includes a net decrease in fund balance of $1,311,350 for the general fund and a net decrease in
cash balance of $834,810 for the utility fund.
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